ARK Initial Planning Meeting with ARK Core Team [Phase 2]

Agenda 
Date/Time (allow 1 hour):




Location: 
Attendees: 

Objectives:

1. Introduction of aims of ARK
2. Discuss the plans for implementing the Decision Aid

3. Barriers and strategies 

4. ARK in your trust

5. Next steps: Kick-off Meetings with wider staff

6. Next steps: Adoption and impact of the intervention
7. Roles and responsibilities
8. Approvals

9. AOB
Schedule:
1. Introduction of aims of ARK (15 minutes)
a. What is ARK? Introduce ARK and the tools to assist  “review & revise” of antibiotics prescriptions

b. Introduce the ARK online material and the resources website

c. Introduce of the Decision Aid

2. Discuss the plans for implementing the Decision Aid (10 minutes)

a. Finalise  how to implement the Decision Aid in practice;

i. How will prescribers use it?

ii. How are prescribing decisions going to be documented?

iii. What methods can be used to support documentation (e.g. stickers, EPR)

3. Barriers and strategies (10 minutes)

a. Discuss of the main barriers to the use of the Decision Aid and to the implementation of ARK in the local hospital

b. Discuss of the strategies that could be used to overcome the barriers identified

4. Next steps: Plan kick-off meetings with the wider team (5 minutes)
a. Identify of the essential staff that are involved in antibiotics prescribing

b. Prepare for kick-off meetings
5. Next steps: ARK in your trust (5 minutes)

a. Discuss how ARK will be launched into practice

b. Discuss how ARK will be established

c. Discuss how ARK will be sustained in your trust

6. Next steps: Adoption and impact of the intervention (5 minutes)
a. Discuss how to capture data

b. Discuss how to give regular feedback to the wider clinical team
7. Stewardship ward rounds and huddles
a. Discuss roles and responsibilities (5 minutes)
b. Agree on specific roles for Phase 3, 4, and 5

c. Identify action points from the meeting and main roles of the core team members

8. Organise approvals

a. Decision Aid

b. Patient Leaflet

c. CPD training for completion of ARK online material
9. AOB
